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The Information Services Department serves as the Library’s principal information gateway and is responsible for critical activities such as providing frontline information, assisting with research, and facilitating referrals to appropriate individuals, departments or organizations.

During the 2001/2002 fiscal year, the Department changed its name from Reference to Information Services, to better reflect the activities that the Department provides and facilitates.  The Information Services Department was also an integral part of the formation of the new Library West Commons (LWC) located on the 1st Floor West of the Library.  The LWC is a joint venture with the Educational Technologies Division and Customer Support Center of the Office of Information Technology (OIT) and the Center for the Enhancement of Teaching and Learning (CETL), and provides research assistance, software support, and multimedia support and instruction.  Additionally, the Department continues to be focused on enhancing information services by emphasizing information consulting, collection development, various information service formats, user education, assessment of services, the incorporation of new resources (print and electronic), and staff development. 

I.  ACHIEVEMENT OF INFORMATION SERVICES DEPARTMENT OBJECTIVES FOR 2001-2002
    	 	
A.	Information Consultant Outreach 
Continue to build partnerships with academic and research faculty through a variety of outreach and marketing efforts such as one-on-one contacts, e-mail correspondence, participation in campus meetings and demonstrations, committees and initiatives, and other outreach endeavors.  
	Information Consultants participated in New Faculty Orientation (NFO), on August 13, 2002.  Library information packets were distributed to approximately 40 new faculty, with individual IC follow-up.  The response from new faculty and IC's has been extremely positive.  
	Information Consultant office hours were held in the Schools of History, Technology, & Society and Public Policy by Bruce Henson, in the School of International Affairs and the College of Computing by Mary Axford, and in the College of Management by Patricia Kenly.  All three plan to continue to offer office hours in fall 2002.  
	Freshmen Experience/Psychology 1000
	2001-2002 – Librarians Tom Auger, Donna Braquet, and Leslie Madden and Library Assistants Ted Bazemore, Eric Brower, and Roland Garner participated in the July 2001 retreat and co-taught 3 course sections.
	2002-2003 - Librarians Mary Axford, Patricia Kenly, and Leslie Madden participated in the July 2002 retreat and are teaching/co-teaching 2 sections.
	Campus committee participation - Leslie Madden was Faculty Advisor to the Blueprint staff.
	Mary Axford participated in New Graduate Student Orientation in August 2001.

B.	Instruction and Training 
	Increased instruction and outreach to our Georgia Tech constituents.  The total number of classes/tours was 196, a 24% increase from 158 in 2000-01.  The total number of participants in classes/tours was 4,227, a 32% increase from 3195 in 2000-01.  Instruction increasingly focused on providing undergraduate education, a campus-wide priority, and on customized classes and instruction, as we endeavor to move from an “instructional model” to a “learning model,” with an emphasis on “information competencies for lifelong learning.”  
A record 3,006 undergraduate students participated in Library classes this year, including those from LCC 1102 and Psyc 1000, an increase of 10.5% from 2,720 in 2000-01.  The total number of customized/subject specific sessions and orientations was 185, a 31.2% increase from 141 in 2000-01.  The number of general Library classes offered declined as attendance decreased, due in part to the elimination of the introductory College of Computing Course 2250 that required students to take a general Library class.   The total number of GTEL/GALILEO classes was 4; an 80.9% decrease from 21 in 2000-01, while the total number of participants in those classes was 2, a 96.4% decrease from 57 in 2000-01.  Due to the lack of attendance in the general classes, and the continual increase in the number of customized sessions offered, general drop-in sessions are no longer being offered.
	The Internet and Library Research Clinic was open for 5 days, at various hours, during the Fall semester 2001.  Because only 5 persons visited the Clinic during that time, it has been suspended pending an evaluation of need for it.




C.	Continue developing marketing and advertising for reference services.
	A Library Welcome Event, organized by Tom Auger was held on August 28-29, 2001.  Lidded cups and refreshments were given out, along with Library information.  The 2002 welcome event is August 26-28.  Patricia Kenly is organizing this event.

D.	Endnote
Cathy Carpenter created instruction sheets for using Endnote with many databases available to Georgia Tech students, staff, and faculty.

E.	Continue providing staff training and development, and emphasize participation in professional organization activities. 
Staff training and mentoring are high priorities for Bruce Henson, Crit Stuart, and other department members, as we endeavor to provide quality library services and develop a high caliber staff.
	Staff Training 
	Tom Auger participated in a SOLINET workshop on Information Literacy.
	Donna Braquet participated in several Office of Organizational Development (OOD) classes, including Intermediate Dreamweaver, Intermediate Excel, and Intermediate Access.  She also participated in several SOLINET workshops including, Information Literacy, E-Librarians, and Collection Development. 
	Ted Bazemore attended Intermediate Dreamweaver and Time Mastery through OOD.
	Jay Forrest participated in Information Consultant training sessions in Chemistry/Physics, Government Information, and Biosciences Resources.  Additionally, he attended the SOLINET workshop, CORC Pathfinders and Reference Tips. Through OOD, Jay took Customer Service with a Positive Attitude, Introduction to Access 2000, Intermediate Access 2000, and Introduction to Creating Webpages with Dreamweaver.  Through Computer-Based Training (CBT), Jay took Intermediate Excel 97, Advanced Excel 97, Windows NT 4.0: Troubleshooting and Optimization, Window NT 4.0: Basic Configuration, Beginning PowerPoint, and MS Office 2000: New Features for Users.
	Bruce Henson participated in a SOLINET workshop, CORC
Pathfinders and Reference Tips.  Toward his Management Development certificate, he took the following OOD workshops:  How to For Managers:  Hiring, Promotions & Raise Process, Coaching for Performance and Career Development, Understanding and Managing Diversity, Managing Legal Risks, Preventing Discrimination for Managers, Fundamentals of Good Leadership, and Managerial Mediation Skills.
	Patricia Kenly attended an OOD class, Polishing Your Presentation Skills and two CETL Brown Bags:  Editing Academic Writing, and Gender Equity In & Out of the Classroom.
	Leslie Madden participated in several SOLINET workshops: CORC Pathfinders and Reference Tips and Information Literacy.  She also attended OOD Customer Service training, GIL OPAC training, and a U.S. Patents and Trademarks Workshop.
	Professional Association / Conference Participation
	ALA Midwinter (January 2002, New Orleans) – Mary Axford, Donna Braquet, Bruce Henson, and Patricia Kenly.
	ALA Annual (June 2002) – Mary Axford, Ted Bazemore, Donna Braquet, Roland Garner (exhibits only), Bruce Henson, Patricia Kenly, and Leslie Madden. 
	Living the Future (April 2002—University of Arizona, Tucson) – Bruce Henson.
	SOLINET Annual Meeting (April 2002, Atlanta) – Mary Axford, Ted Bazemore, Donna Braquet, Eric Brower, and Roland Garner.
	Virtual Reference Desk Conference (November 2001, Orlando) – Ted Bazemore and Bruce Henson.

F.  Continue to actively participate in Library exhibit initiatives for publicity and public relations purposes.
Reference staff have participated in several Library exhibit initiatives – Leslie Madden and Roland Garner participated in the 2001 “Homecoming” exhibit; and Roland Garner has prepared rotating exhibits for the Ground floor exhibit cases.  In addition, Leslie Madden is the co-coordinator for “Frankenstein:  Penetrating the Secrets of Nature,” an ALA/NLM traveling exhibit that will come to the Georgia Tech Library in the Spring of 2004.

II.   OTHER MAJOR ACCOMPLISHMENTS

A.	Development of the Library West Commons
Major efforts and staff time were devoted to the creation of the Library West Commons, a joint venture between the Library (particularly Information Services), OIT Educational Technologies, OIT Customer Support, and the Center for the Enhancement of Teaching and Learning (CETL).  Information Services Department staff members served on various teams related to the planning and implementation of the LWC including:  Team 1: Furniture/Workstations, Team 3:  Staffing/Services Provided/Customer Needs/ Measures & Assessments, Team 4:  Leadership/ Management/Internal Communication, Team 5:  Consumables/Expendables, and Team 6:  Public Relations.   Additionally, the Information Services desk was relocated to the LWC and opened in its new location on August 12, 2002.

B.	Collection/Resource Development 
Continue to participate actively in the Library's resource development activities and development of collection development policies.  Information Consultants participated in monthly Information Resource Council meetings, significantly participated in the expenditure of over $259,756 for new monographic resources to augment the Library's collection, and also recommended databases and electronic and print journal subscriptions. Jay Forrest and Donna Braquet coordinated a Reference Collection weeding project in anticipation of the collection move to the 2nd Floor West.  Jay Forrest also coordinated the integration of Government Documents and Technical Resources reference materials into the general reference collection, the reclassification of Z-class reference materials, and a major shift of the general library collection. Additionally, Jay completed the Monographic Directories weeding project.  Two hundred and ninety titles, or 376 volumes, were discarded.

C.  Current Awareness Service (CAS) 
CAS provides faculty and students with customized reports on new resources via email. Subscribers receive weekly or monthly citation lists of newly received library material and journal articles that match the subscriber’s individualized interest profile. In 2001-02, 295 searches were run in 7 databases and the Library Catalog.  Georgia Tech Library is slowly moving away from tape-loaded databases in favor of those that offer web access.  Some web accessible databases offer their own current awareness services that patrons can set up and customize.  For these reasons, CAS requests have declined markedly in the past year.  Only 4 new requests to set up the service were made.  

D.  Virtual Reference Service - The Georgia Tech Library Reference Department offers virtual reference service to Georgia Tech students, faculty, and staff through Ask A Librarian and Real Time Reference.  ASK A Librarian email reference expanded its service to 7 days per week in 2001.  Bucking a several year trend, ASK usage increased from 394 questions in 2000-01 to 512 questions in 2001-02 (23% increase from previous year). Real Time Reference, using AOL “chat” software, continued to grow in popularity, with 331 questions in 2001-02, compared with 248 questions in 2000-01 (25% increase from previous year).  An ongoing ASK assessment survey is conducted every semester.

E.  Personnel	
	Librarians - The Department filled three positions – Management and Economics Information Consultant Patricia Kenly began in August 2001; part-time librarian Cathy Carpenter began as a Tech Temp in January 2002, and accepted a permanent position as Public Policy Information Consultant in June 2002; and Computer Science Information Consultant Timothy Daniels was hired in July 2002 to begin employment in August 2002.   Other staffing changes for librarians included, the resignation of Tom Auger in January 2002 to accept a position with SOLINET.  Additionally, Nancy Simons accepted the position of Collection Manager for Georgia Tech Libraries, also in January 2002.  While this position is not part of the Information Services Department, Nancy Simons continues to participate in department activities on an informal basis.  Joanne Tobin and Pat Johnston joined the Information Services Department on July 1, 2002 after the dissolution of the Technical Resources and Government Information departments in a library reorganization.  
	Library Assistant III – Christian Wanamaker joined the Information Services Department on July 1,2002 after the Technical Resources department was dissolved in a library reorganization.  
	Head of Information Services– Bruce Henson officially became the Head of the Information Services Department in January 2002.

F.	Merged Reference Collections  
      Reference materials from the former Technical Resources and Government Documents departments were added to the main Reference collection when those departments were dissolved.

G.  Web Initiatives
	A committee, chaired by Nancy Simons and including Mary Axford and Donna Braquet, was formed to identify “Primary” databases for subject database lists, so that patrons are not overwhelmed with choices.  These changes were implemented in August 2002.
	Donna Braquet created an LWC web portal for collecting and sharing information about the ongoing work in the LWC.
                
H.	GALILEO/GIL Initiatives 
Several Information Services Department associates are members of GALILEO and GIL (GALILEO Interconnected Libraries) committees and have contributed to these important statewide initiatives.  Bruce Henson is a member of the GALILEO ERASG (Electronic Resources Access Study Group) Committee, and Leslie Madden and Tom Auger were members of a GALILEO usability test project.   

I.	Library Demonstrations, Visits, and Tours  
The Information Services Department continues to host many tours, presentations, and online demonstrations both in-library and off-site for various academic and administrative departments as well as other university affiliates and school groups. 

J.  Scholarly Activities
	Presentations
	Leslie Madden.  “Student-Centered Teaching and 
Learning in the 50 Minute Library Session,” American 
Library Association Poster Session (June 2002,
Atlanta).

K.  Internal Training 
	The Department initiated a formal training program for its new employees and new Library staff working at the Information Services Desk, consisting one hour sessions taught by Information Consultants, which provide an overview of Library resources and services.  After input from new librarians and staff, this training is being refined.
	A department training manual was compiled.
	Leslie Madden has developed training sessions for the OIT staff working in the LWC.  In turn, Tony Gilmer from OIT is providing training for the Library staff.
      
III.	INFORMATION SERVICES DEPARTMENT OBJECTIVES FOR 2002-2003

	A.  Library West Commons
	Develop technology skills, knowledge of technical resources, patents & trademarks, and government documents of the Information Services Department staff through training.
	Form a lasting partnership with CETL and OIT colleagues in the Educational Technologies and Customer Service Departments.
	Evaluate the services and resources provided in the LWC to inform the creation of the Integrated Learning Resources Center (ILRC).
	Provide on-going training for OIT colleagues.
	Work towards developing a distinct LWC culture that converges OIT and Library culture.
	
	B.  Marketing and Information Consultant Outreach
	Continue to enhance and increase Information Consultant contact and outreach with faculty and students through services such as IC office hours, individualized and customized training, participation in faculty meetings, campus committees, Teaching Fellows, Freshman Seminar (Psyc 1000), and other outreach endeavors.
	Develop and enhance Library web pages to continue to provide value-added information for faculty and students regarding information resources and services, including additional subject guides and customized web pages. 
	Follow-up with Georgia Tech academic departments to ensure that they have links to the Library from their home pages.
	Continue to participate in campus and professional committees as well as other collaborations with Institute scholars and administrators.
 
C.  Instruction and Training
	General library instruction sessions are being revised and redeveloped to better meet the needs of the Georgia Tech community.  Special sessions will be offered to faculty and staff. A continued emphasis will be on customized/course-based classes and undergraduate education.
	Continue to focus on “teaching and learning” and "lifelong learning initiatives" for the Institute’s scholars.
	Develop Endnote training, both for the Information Services staff and the Georgia Tech community.

D.	Assessment
	Develop assessment measurements for services, resources, and staffing  in the LWC.

E.  Other Goals

	Continue to focus on ways the Library can impact freshmen.
	Continue providing staff training and development and emphasizing participation in professional organizations and scholarly activities.
	Continue to actively participate in Library exhibit initiatives for publicity and public relations purposes.  	 
	Develop and enhance Library web pages to continue to provide value-added information regarding information resources and services.  
	Continue to participate actively in the Library's Information Resources Committee, resource development activities, and development of collection development policies.
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